
WILTON-LYNDEBOROUGH COOPERATIVE 1 

STRATEGIC PLANNING COMMITTEE 2 

3  Wednesday, January 3, 2024 
Wilton-Lyndeborough Cooperative MS/HS4 

6:00 p.m. 5 
6 

Present: Dennis Golding, Tiffany Cloutier-Cabral, Darlene Anzalone (Remotely), Jennifer Bernet (BC Rep), 7 
Peter Weaver, Kristie LaPlante (Admin Team), Sarah Chadzynski and Heather Gibson (Community Members) 8 

9 
I. CALL TO ORDER10 

This meeting was called to order at 6:04pm. 11 
12 

II. SELECT CHAIR/VICE CHAIR13 
Unanimously the committee elected Dennis Golding Chair and Darlene Anzalone as Vice Chair. 14 

15 
III. COMMITTEE CHARGE/DIRECTIVE16 

The committee will get base line information and report on school culture, curriculum, athletics and arts 17 

beginning with a district report card and grade distribution with a focus on a vision for the future. 18 

19 

IV. STRATEGIC PLANNING20 
The committee will research neighboring schools to see if there are programs and structures that may benefit 21 

SAU63. The committee will study and report on what SAU63 may offer as a small district that larger districts are 22 

not able to offer. The committee will research tuitioning students in and out of district to determine costs, 23 

savings, benefits and detriments to a variety of scenarios and report to the board with findings and 24 

recommendations. This includes but is not limited to special education, athletics and arts. The committee will 25 

research ways to market and share district successes. The committee will looking to partnerships with area 26 

schools including Pine Hill and High Mowing. The committee will explore opportunities for internships, 27 

apprenticeships, and CTE programs, including evaluated current opportunities being utilized, or could be better 28 

utilized, and the best way to advertise opportunities. The committee will begin with enrollment as a starting 29 

point. The committee will meet monthly on Wednesdays and the next meeting is scheduled for February 19th at 30 

6:00pm 31 

32 
V. PUBLIC COMMENT33 

No public in attendance. 34 

35 

VI. ADJOURNMENT36 
Adjourned at 6:45pm. 37 

38 
Respectfully submitted, 39 
Dennis Golding 40 


